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SMU Proposal for Embedded Certificate and Minor Programs[footnoteRef:2] [2:  This form is to be used ONLY if the introduction of the proposed program carries no significant financial or personnel implications and does not require MPHEC or other external approval. In cases where this is not the case, proponents should use the proposal form for new certificates and diplomas. Please note: Undergraduate programs 30 credit or more and graduate programs of 15 credits or more must be submitted to MPHEC for review. ] 

[Program Name]










Date: [Add Date]	
Section 1: General Overview

1a. Faculty / School / Department:   

1b. Program Name (as it will appear on the transcript): 

1c. Level of Study (undergraduate, post-baccalaureate, graduate):   

1d. Number of units, credits or credit hours required for credential:   
i. Number of expected terms for full-time students:   
ii. Number of expected terms for part-time students:   

1e. Proposed Start Date for New Program:   

1f. Contact Person:

1g. Provide a description of the anticipated learners for whom the program is designed and/or particular groups of students the university is hoping to attract to the program.

1h. Indicate all programs in which the proposed will be available to students (e.g. BSc (120 credit) program - all majors, Bachelor of Commerce - Accounting Major):

1i. Indicate any exclusions where the proposed program will not be available to students:

1j. [bookmark: _Hlk193820444]Provide information on anticipated enrolments over the first four years of program implementation using the table below as a guide. 

	

	Year 1
	Year 2
	Year 3
	Year 4

	
	FT
	PT
	FT
	PT
	FT
	PT
	FT
	PT

	New Domestic 
	
	
	
	
	
	
	
	

	New International 
	
	
	
	
	
	
	
	

	Continuing Domestic
	
	
	
	
	
	
	
	

	Continuing International 
	
	
	
	
	
	
	
	

	Total Student Enrolment 
	
	
	
	
	
	
	
	



1k. [bookmark: _Hlk158027423]Provide a brief description of the program (approximately 250 words) that includes, as applicable (i) the broad goals of the program (aims, objectives, what the program seeks to accomplish), (ii) alignment with provincial priorities; response to external need/demand for the program; responsiveness to current affairs; ties to the labour market; etc., (iii) the range of learning opportunities that the program will offer, (iv) program strengths and/or innovations, (v) how the program is situated within the context of the field as a whole, (vi) potential impacts of the program on an area of study, research, and/or society, (vii) alignment with the university’s mission.  


[bookmark: _Toc232774886]

Section 2: Program Content and Structure
[bookmark: _Ref118294974]
2a. [bookmark: _Ref118295289]Please complete the following table to list all program requirements.

	
	Course Number[footnoteRef:3] & Title [3:  For cross-level courses, provide both undergraduate and graduate course numbers and titles.] 

	Credit Value
	Status
(new, modified, existing)

	Required Courses[footnoteRef:4] [4:  Required courses are courses that contribute directly to the program’s focus and credit total and will be identified within the academic calendar as such.] 

	

	
	

	
	Total (Required Courses)
	
	

	Select Electives[footnoteRef:5] [5:  Select electives are courses chosen from a predetermined list of courses either in the same field or in a field that directly contributes to the program’s focus. Lists can be included in the table or in an attachment if preferred. ] 

	

	
	

	
	Total (Select Electives)
	
	

	Additional Electives
	

	
	

	
	Total (Additional Electives)
	
	

	Special Requirements[footnoteRef:6] [6:  Special requirements may include a thesis, capstone, work-integrated learning, etc.] 

	

	
	

	Total Program Credits
	




2b. Briefly describe how the program requirements listed above will work together to form a coherent program of study. This description should address, as applicable: the role of core courses, the relationships between courses, program milestones, course sequencing.
[bookmark: _Ref118295306]
2c. Provide the academic calendar description for the program and the course descriptions for each required course and select elective in Appendix 1. These descriptions should identify any prerequisites and/or co-requisites.   
[bookmark: _Hlk160454126]
2d. Describe the implementation plan for the program, including as applicable: 
i. When new or modified courses will be introduced 
ii. The planned rotation for select electives
iii. Whether multiple sections of courses will be required
iv. How program coordination and updates will be managed
[bookmark: _Ref118295342][bookmark: _Ref118295321]
2e. [bookmark: _Ref118295348]Identify any related existing programs at your institution, or other institutions, and discuss how they are related to the proposed certificate or diploma program. 

[bookmark: _Ref118295353]
2f. [bookmark: _Hlk112226908]Identify any internal and/or external consultation[footnoteRef:7] undertaken during program development. Provide an overview of comments received and your institution’s response, describing any changes to the program design or content made in response to the consultation(s).    [7:  Consulted groups or individuals varies by program. These may include, for example, other academic units within the institution, academic support units within the institution, instructional designers and/or educational developers, program advisory committees, government departments, prospective employers, other post-secondary institutions, professional associations, regulatory agencies and/or accrediting bodies, graduates of closely related programs, Indigenous perspectives, members of underrepresented or underserved groups, The Nova Scotia Department of Education and Early Childhood Development (EECD), the Atlantic Advisory Committee on Health Human Resources (AACHHR), other relevant groups or individuals   ] 


2g. For programs that include work-integrated learning[footnoteRef:8] (e.g., clinical practice, work placements, co-operative [co-op] education programs), describe:  [8:  Any work-integrated learning experience should: be appropriate to the field of the program, be supervised by both an institutional representative with relevant academic credentials and a representative from the host organization who together support and evaluate student performance and include opportunities and structure for student reflection on anticipated student learning outcomes in relationship to work-integrated learning experiences.] 

i. The type(s) of work experience students will have through work-integrated learning. This could include a sample of organizations that have already agreed to provide placement opportunities and/or plans for expanding these opportunities.   
ii. The anticipated availability of appropriate placements and options for alternative opportunities when appropriate placements cannot be secured, as appropriate.   
iii. Procedures for securing a work placement (e.g., how placements are found, who approves them, and what the requirements and responsibilities are for qualifying organizations).   
iv. The number of work terms and the duration of each work term (i.e., total number of hours worked, and number of hours worked per week).  
v. Student supervision and evaluation.   


[bookmark: _Toc232774887][bookmark: _Ref118295370]Section 3: Program Name and Credential

3a. Provide a rationale for the proposed program name[footnoteRef:9] and credentials(s) that includes:    [9:  To show that the credential will be recognizable, identify existing programs with similar names/credentials, explain how the program name reflects accepted terminology or current trends within the discipline. If the credential is unusual in Canada, provide a rationale for choosing it, explaining why it is more appropriate than the alternatives or why a new credential is needed.] 

i. An explanation of how the proposed program name and credential(s) accurately captures the program content and level of study as outlined within the Maritime Degree Level Qualifications Framework.   
ii. Information to demonstrate that the program name and credential(s) will reasonably allow student learning outcomes and graduate outcomes to be understood by prospective students, employers, other post-secondary institutions, professional and licensing bodies, and other stakeholders as relevant (i.e., that it facilitates truth in advertising).   
iii. A description of the decision-making process used when selecting the name, including any alternatives considered.   



Section 4: Student Learning Outcomes and Graduate Outcomes

4a. Using the table below, identify the program’s student learning outcomes[footnoteRef:10] and how they will be achieved. Learning outcomes can include: (a) General transdisciplinary knowledge, skills, abilities, competencies and values, (b) Knowledge, skills, abilities, competencies, and values specific to this program or discipline, (c) Knowledge, skills, abilities, competencies, and values related to the program’s special requirements (e.g., work-integrated learning, capstones, theses).    [10:  A program’s student learning outcomes describe what students should be able to know, do, and value upon graduation from the program. They are usually more specific than program objectives, though not as precise as course-level learning outcomes. Achievement of a program’s student learning outcomes is usually demonstrated through successful completion of several courses or program components. Examples are provided in the table.] 


	The Program’s Student Learning Outcomes

Outcomes should follow the stem “By the end of the program, students will be able to…”
	Related Courses and Program Components

List the courses and/or program components that will contribute to students’ achievement of the learning outcomes

	E.g. Analyze key texts to draw links between feminist theory and relevant social movements and key historical events.
	HIST 3811 Canadian Working-Class and Labour History, HIST 4571 History of the Modern American Women’s Movement, POLS 3031 Women and Politics, POLS 4141 Interest Groups and Social Movements in Canada, WGST 4007 Feminist Praxis.

	E.g. Design research studies that comply with ethical standards and practices
	PSYC 6005, PSYC 6XX2 Project III

	
	

	
	

	
	



[bookmark: _Ref118295376][bookmark: _Toc232774890]

Section 5: Admission, Promotion, and Graduation Requirements
5a. Describe the program’s standard admission, promotion[footnoteRef:11], and graduation requirements below. If not applicable, indicate N/A. If they are the same as the primary program of study, indicate “no change” in the space provided.  [11:  Promotion refers to specific requirements or milestones that must be reached for advancement in the program.] 

[bookmark: _Ref118295389]
	Admissions
	Requirements

	Level of prior study (e.g., high school diploma, undergraduate degree, master’s degree)
	

	Prior Study: Credential / area of study (e.g., bachelor’s degree in engineering, science, or math; Master of Arts in History
	

	Prior Study: Prerequisite courses (e.g., students must have completed introductory statistics and pre-calculus)
	

	Prior Study: Minimum grade in prerequisite courses (e.g., students must have a final mark of 65% or higher in select courses, students must have a B or higher in all biology courses)
	

	Prior Study: Minimum average (e.g., a cumulative GPA of 3.0 or higher, a minimum average of 70% in their last 60 credits of study)
	

	Minimum language proficiency requirements (e.g., at least two 1000-level Spanish courses, minimum International English Language Testing System (IELTS) or Test of English as a Foreign Language (TOEFL) score, completion of secondary education in the language of study, etc.)
	

	Prior work experience (e.g., years of experience, type of work)
	

	Other admission requirements not captured above (e.g., MCAT, GMAT, portfolio, audition)
	




	Promotion and Graduation
	Requirements

	Minimum grade in some or all courses (e.g., all courses in the major must be completed with a minimum of B)
	

	Minimum grade point average
	

	Comprehensive / qualifying examinations 
	

	Language requirements (e.g., intermediate-level proficiency in a particular language, successful completion of preparatory exam)
	

	Residency requirements (e.g., terms or months to be completed on-site at the institution)
	

	Participation in other scholarly or preparatory activities (e.g., non-credit seminars, required orientation/training session)
	

	Other promotion or graduation requirements (list)
	




[bookmark: _Toc232774891][bookmark: _Ref118295440]
Section 6: Program Human Resources
6a. Using the table below, identify all of the faculty members and instructional staff expected to teach required courses and select electives in the program. Be sure to identify any new administrative or other duties and/or roles faculty members will hold within the new program (can be included under their name). 

	Name
	Number of courses (expected to be taught in this program per year)
	List required courses and select electives member can teach in this program
(course names and numbers)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Ref118295451]
6b. Explain how faculty will be deployed in the program, including (as applicable): 

i. How the teaching requirements of the program will impact the teaching loads of permanent, full-time faculty.   

ii. How contract faculty or overload teaching will be used in the delivery of this program. For programs that rely heavily on contract and/or overload faculty, describe measures or plans in place to ensure the long-term consistency and sustainability of the program (e.g., standardized course learning outcomes, common syllabi).

iii. Maximum allowable annual course loads for full-time and contract faculty, and how they are accounted for in delivery of this program.   

iv. If overload teaching will be used, the maximum number of courses to be taught on overload.   

v. Any additional context you wish to provide.   

6c. Identify any other human resources not mentioned above that will be drawn upon to support the program (e.g., lab technicians/instructors, mentors, industry advisors, elders, artists-in-residence).   


[bookmark: _Toc232774892]

Section 7: Additional Program Resources

7a. Append Library Report to this proposal.

7b. Comment on the availability of library holdings (books, journals, archives, etc.) integral to the program.   

7c. Comment on any other library-provided resources (librarians, subject matter experts, equipment, space, etc.) that are integral to the program.   

7d. [bookmark: _Toc232774897]Describe any physical and learning resources needed to support the program ONLY if they are not yet in place.

Section 8: Additional Information

8a. If the program is anticipated to have any budgetary implications, you may also be required to submit a budget form. Please consult with the Manager of Academic Program Development for more information. If there are no budgetary implications, state this below with brief rationale.

8b. [bookmark: _Hlk161301967]Provide any additional information not covered above that will assist in assessment of the proposed program.   

8c. Implementation Plan: If new courses, course changes, or program changes are required to the current calendar, please list the changes that will need to be made below and indicate whether these have already been entered into CourseLeaf. Two examples have been provided.

	Type of Change
	Short Description of Change
	CourseLeaf entry completed?

	e.g. New course
	Add SMU 1000 to calendar
	Yes

	e.g. Revised Pre-Requisite
	remove SMU 2000 as prereq. for SMU 3000
	No

	
	
	

	
	
	

	
	
	

	
	
	








1
[bookmark: _Toc232774901]Appendix 1: Academic Calendar Program and Course Descriptions
[bookmark: _Toc232774905][bookmark: _Hlk196986243][bookmark: _Hlk196905431]Include the academic calendar program and course descriptions[footnoteRef:12] for each required course and select elective[footnoteRef:13]. The program description should match how it will appear in the academic calendar. [12:  Course outlines/syllabi are not required for every proposal for a new program. However, committees reviewing the proposal may request detailed course outlines/syllabi as needed. ]  [13:  Select electives are courses chosen from a predetermined list of courses either in the same field or in a closely related field that directly contributes to the program’s focus.] 


Appendix 2: Library Report
This section is intentionally left blank. Please request a library report from Academic Program Development and Review as soon as possible upon starting your proposal.
[bookmark: Tips]
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